
Timber Framers Guild
Board of Directrs
Teleconference cal
Wednesday, December 2, 2009

Cal commenced at 7:00pm Eastrn

Atending:

Wil Beemer, Joel McCart, Lisa Sasser, Colin Beggs, John Miler, Rick Colins, Whit Holder, Grigg 
Mulen, Chris Gunn, Brenda Baker, Randy Churchil, Sandy Bennet, Al Anderson, Adrian Jones

Agenda:

   1.  Approve minuts fom Saratga F2F.
   2. Comments on Financial Reports
   3. Conference report—Wil
   4. Projects status—Joel
   5. F2F: standalone in January or someting diferent?  Proposal fom Wil and Joel
   6. Approve corporat resoluton—Joel
   7. Transiton discussion—Joel and Wil

Saratga minuts.  John made moton t approve te minuts Chris seconded, moton carried.

Financial reports. Joel mentoned tat fnancial reports were addressed at some lengt on te executve 
commitee cal. Joel asked Sandy t summarize te fnancial discussion fom te Monday Exec Com 
meetng.  Wil - al indicatons are tat we wil end te year in te black and may even earn 20-30K.
Publicatons and intrest income made up some of te slack fom member dues.  However, we did have t 
take fnds fom te lifetme membership fnd.  Sandy - December should be a break even mont. 
Sandy recommends taking any surplus tis year and reimbursing te lifetme membership fnd.  Wil 
stl waitng for some fnds fom te Business Council, but tat is a defnit possibilit. $6,500 liabilit 
for turs for te China tip. Wil probably see a check fom USDA Forest Service for te Taledega 



project before te end of te mont.  In summary we are in substantaly beter shape tan we were tis 
tme last year.  

Randy asked about te budget for next year - is te apprentce program listd in te budget? Wil 
answers tat no apprentceship is a stand alone, self-fnded itm.  Revision 5 of te budget is available 
for review and Wil and Joel are looking for comments and feedback ASAP. Sandy's comments on te 
2010 budget are tat where we had temendous success last year it should be plausible for tis year, and 
similarly where we had disappointments and negatve efects we should be proactve and ty t change it 
for tis year.  Sandy citd te temendous success of projects last year, also te big positve in sales. Wil 
cits te success of saw bases and carts as wel as te Sketchup publicaton.  Joel, te 2009 budget was 
balanced by cuting hours and salaries.  

Te projects budget consists of $39K for Taledega and te rest is optmism.  Joel - te projects 
commitee has become more conservatve about only showing projects tat are confrmed, altough tere 
are a number of oters tat are highly likely t come trough. In general we're over performing in event 
preparaton as compared t 3-5 years ago.  Lead tme on projects can be 4 or more years, but contacts 
rarely get signed more tan 8 monts out.  Brenda nots tat non-profts are fequently taking a worse 
hit tan business re: project prospects.  Sandy - we're fnancialy in a positon not t have t be ttaly 
risk adverse in trms of project  prospects. Al says tat te journeyman should be in positon t lead 
some projects as te apprentceship program gets going.  Wil nots tat witout a project coordinatr, we 
have t make sure tat project needs don't impact running te ofce and  completng te tansiton.  
John says tat we need a plan for pursuing and developing projects. Chris says it has been done in te 
past and proved t be an expensive exercise.  Te paradigm has been tat te projects tat come t te 
Guild trough members and contacts have been highly efectve.  Sandy suggests tat we should 
probably be looking for some new income steams.  It was agreed tat tis is an important tpic for te 
F2F.

Colin asked who sits on te Executve Commitee. Joel, responded tat it consistd of te EDs and 
Board Ofcers.  Colin asked what te responsibilites of a Board member are.  Brenda wil send te new 
members a roles and responsibilites document outlining what's expectd of Board members. Wil said 
tat tere is a Board manual tat wil be sent out before te F2F since te F2F is so lat.



Wil - Saratga Conference summary.  Te conference neted $15K, less tan budget goal of $22, but 
defnitly beter tan break even.  Te aucton did beter tan expectd.  Te smaler program was wel 
received and wil probably be folowed again in Coeur d'Alene.  Surveys have been sent out and 
responses t dat have been favorable. Al would like t see a summary of te feedback when it comes in.  
Al agree tat te conference was very successfl.

Westrn Conference wil feature a lot of European and Oriental sessions. Ma Binjiang fom China wil 
be te keynot.  Jenifer Antony has a great proposal for a session on ideal relatonship wit your 
engineer.  Stl have room for 4-5 more presentatons.  Today was te deadline, and 2-3 proposals came 
in tday.  Wil probably have a natural plastr demonstatr.  Stl need some folks for vetran voices.  
Wil is taveling t Ft. Warden tmorrow for a potntal spring 2011 rendezvous, workshop etc. for a 
sawmil or wood drying shed, as wel as meetngs on apprentceship program.

Brenda talked about tis week's conference commitee meetng and recommendaton t te BOD.  2011 
expectd t be te year for one large conference wit a tade show, and one conference witout a tade 
show (but wil have opportunites for demonstatons).  Grove Park Inn in Ashevile may be a possibilit 
and Burlingtn, VT is consistntly mentoned for large Eastrn Conference.

Al asked if tere are any antcipatd joint PTN/TFG projects for 2010, and Joel mentoned two in te 
works, but not far enough along yet t bring up, except tat tey would be low budget and low impact 
for TFG, but high in cool factr and locaton.

Joel, requests a vot on te corporat resoluton incorporatng TFG in NH, so bank accounts, etc. can be 
opened, Sandy moves t accept.  Passes unanimously.

Joel, discussed te sense of te Exec. Commitee t folow Joel and Wil's recommendaton t skip te 
stand alone F2F and hold a one day F2F at te Westrn Conference for a savings of approximatly 
$6K.  Brenda has locatd a house in Coeur d'Alene tat sleeps up t 12 people for $200/night.  Sandy 
mentoned tat it might be less harried t have te F2F aftr te Conference.  Te consensus was tat 
aftr te conference might be beter, altough tere are signifcant advantages t having te meetng 
before te conference.  John pointd out tat te F2F in Saratga te Board stongly endorsed te idea 
of having a stand alone F2F, and tat it appeared tat tere was a turn around based solely on te 



economics. Sandy concurred on te value of te January F2F.  Te tansiton, te apprentceship 
program and te turnover on te Board were al citd as important issues highlightng te need for a 
January F2F.

Sandy, if we decide tat we have an important justfcaton for not having a balanced budget, we have 
te means t do so. Aftr discussion, consensus moved tward having te January F2F. Brenda has 
researched optons including Phoenix and Fort Warden.  Proposed dats are January 22-24.

Meetng adjourned 8:28pm.


