Timber Framers Guild.
Board of Directors

Q’éﬂzconﬁrence call
Wecfnesc{ay, December 2, 2009

Call commenced at 7:00pm Eastern.
f?’lttenc{ing:

Will ‘Beemer, joe[ ‘.McCcmy, Lisa Sasser, Collin CBeggs, joﬁn Miller, Rick Collins, Whit ?—lb(der, grig&
%u[kn, Chris Gunn, Brenda Baker, CRamfy Churchill, Sand’y Bennett, Al Anderson, Adrian Jones

ﬂgemfa:

1. Approve minutes from Saratoga F2F.

2. Comments on Financial Reports

3. Conference report—Wi[[

4. Projects status—7Joel

5. F2F: standalone in January or sometﬁing aﬁﬁerent? ﬁroyosa[ from Will and Joel.
6. Approve corporate resolution—7Joel.

7. Transition discussion—Joel and Will
Samwga minutes. joﬁn made motion to approve the minutes Chris seconded, motion carried.

Financial reports. Joel mentioned that ﬁnancia[ reports were addressed at some ﬁzngtﬁ on the executive-
committee call. Joel asked Sancfy to summarize the ﬁnancia[ discussion ﬂom the ‘Moncfay Exec Cono
meeting. Will - all indications are that we will end the year in the black and may even earn 20-30%K.
Publications and interest income made up some qf the slack ﬁom member dues. However, we did have to
take fumfs from the ﬁfen’me memﬁersﬁgo ﬁmcf Sam{y - December should be a break even month.
Samfy recommends taEing any smjo[us this year and reimﬁursing the lifeu’me memﬁersﬁi}a ﬁmcf Will
still waiu’ng for some ﬁma[s from the Business Council, but that is a cfeﬁnire yossiﬁiﬁty‘ $6,500 fiaﬁi[i%
j(or tours for the China trip. Will Jaroﬁaﬁfy see a check ﬁom USDA Forest Service for the T a[fedegm



‘jorcject 6@( ore tﬁe enJ qf tﬁe montﬁ. n summary we are in suﬁsmnn’aﬂy 6671'61" sﬁaye tﬁcm ‘we were fﬁlS

time last year.

’f@lna[y asked about the 6u(fget for next year - is the apprentice program listed in the Eucfget? will
answers that no ay})renticesﬁi}a is a stand alone, seg"-fundédf item. f@yision 5 @( the Eud:qet is available-
for review and Will and Joel are looking for comments and feedback ASAP. Sandy’s comments on the-
2010 Buc@et are that where we had tremendous success last year it should be p(ausibﬁa for this year, and.
Simifarfy where we had d’isa}a}aointments and negative gﬁ[ects we should be _proactive and try to cﬁange it
for this year. Sancfy cited the tremendous success of projects last year, also the Eig Jpositive in sales. Will
Cites the success of saw bases and carts as well as the Séetcﬁuy }mﬁficadon, Joel, the 2009 Eudget was

balanced Ey curting hours and salaries.

The projects Budget consists cf $39K for T a(fedéga and the rest is oyn’mism. joe[ - the yrojects

committee has become more conservative about on(y sﬁowing projects that are conﬁrmec{, a[tﬁougﬁ there
are a number of others that are highly likely to come through. In general we’re over performing in event’
“preparation as com}mrec[ to 3-5 years ago. Lead time on projects can be 4 or more years, but contracts
f'mrefy get signea[ more than 8 months out. Brenda notes that non-yroﬁts are frequentfy mking a worse~
hit than business re: project prospects. Samfy - we're ﬁnanciaﬁy in a position not to have to be wta[@_
Tisk adverse in terms cf project” “prospects. al says that the journeyman should be in _position to lead.
some projects as the a}a}arenticesﬁ}’p _program gets going. Will notes that without a project coordinator, we-
have to make sure that project needs don’t impact running the oifice and comy(eu’ng the transition.
John says that we need a }Jfan for pursuing and a(eve(cying projects. Chris says it has been done in the-
“past and }nfoved' to be an expensive exercise. The Joama[igm has been that the projects that come to the-
Guild tﬁrougﬁ members and contacts have been ﬁigﬁfy eﬁ%cu’ve. Sancfy suggests that we should.
791’06(1[5@ be fooéing for some new income streams. ‘It was agreeaf that this is an important topic for the-

F2F.

Collin asked who sits on the Executive Committee. joe[, resyondéc[ that it consisted cf the EDs and_
Board Oﬁﬁ'cers‘ Collin asked what the resyonsiﬁi[ities of a Board member are. Brenda will send the new
members a roles and responsibilities document outlining what's expected of Board members. Will said

that there is a Board manual that will be sent out Eefore the F2F since the F2F is so late.



Will - Saratoga Conference summary. The conference netted $15°K, less than budget goal of $22, but
definitely better than break even. The auction did better than expected. ‘The smaller program was well
received and will yroﬁaﬁfy be fo[foweo[ again in Coeur d"Alene. Surveys have been sent out and.
~Tesponses to date have been favorable. Al would [ike to see a summary of the feedback when it comes in.

éll[fagree tﬁat tﬁe conference was very SUCCé’SSﬁLE

Western Conference will feature a lot @( FEuropean and Oriental sessions. Ma Binjiang frorn China will
be the Eeynote‘ jemfer ?lntﬁony has a great yroyosa[ for a session on ideal re[au’onsﬁi}o with your
engineer. Still have room for 4-5 more presentations. ‘Toc{ay was the deadline, and 2-3 yro})osafs came-
in tm[ay. Will }Jroﬁaﬁfy have a natural y(aster demonstrator. Still need some fofﬁs for veteran voices.
Will is trcweﬁ'ng to Ft. Warden tomorrow for a Jootenu’a[ S}Jring 2011 rendezvous, worﬁsnop etc. for a

sawmill or wood drying shed, as well as meetings on apprenticeship program.

Brenda talked about this week’s conference committee rneeu'ng and recommendation to the BOD. 2011
expected to be the year for one large conference with a trade show, and one conference without a trade-
show (Eut will have opportuniu’es for c[ernonstmu'ons). Grove Park Inn in Asheville may be a possiﬁiﬁ%

and QSur[ington, VT is consistentfy mentioned for farge ‘Eastern Conference.

Al asked 1f there are any anﬁci}oateof joint PTN/TFG projects for 2010, and Joel mentioned two in the-
"Works, but not far enougﬁ a[ong yet to Ering up, except that tﬁey would be low Euzfget and low impact”
for T'FG, but high in cool factor and location.

Joel, requests a vote on the corporate resolution incorporating T FGin NH, so bank accounts, etc. can be-

opened, Sandy moves to accept. Passes unanimously.

Joel, discussed the sense of the Exec. Committee to fo[fow Joel and Will’s recommendation to SEi}a the-
stand alone F2F and hold a one cfay F2F at the Western Conference for a savings cf ay}oroximatefy_
$6'K. Brenda has located a house in Coeur d*Alene that sleqos up to 12 joeoy[e for $2oo/nigﬁt Sanofl_
“mentioned that it rm’gﬁt be less harried to have the F2F cg(ter the Conference. The consensus was that’
after the conference might be better, although there are significant advantages to having the meeting_
Eefore the conference. John }Jointetf out that the F2F in Saratoga the Board strong[y endorsed the idea.
of naving a stand alone F2F, and that it ayyearecf that there was a turn around based so[e[y on the-



economics. Sam{y concurred on the value @( the January F2F. The transition, the ayyrenticesﬁif_

program and the turnover on the Board were all cited as im}oortant issues ﬁigﬁfigﬁn’ng the need for a

January F2F.

Scmc[y, f we decide that we have an imjaortcmt jusuﬁcau’on for not ﬁaw’ng a balanced Euc@et, we have-
~the means to do so. After discussion, consensus moved toward having the January F2F. Brenda has

vesearched oytions incfucfing Phoenix and Fort Warden. eroyoseff dates are january 22-24.

"Meeting adjourned 8:28pm.



